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APPROVED FACILITIES PLANNING &

MANAGEMENT COMMITTEE

S5EP 16 2004
" RLLEGANY COUNTY —
September 13, 2004 ADMINISTRATOR

Committee Members Present

R. Bennett, R. Heineman, E. Burdick, J. Graffrath, S. Myers, D. Russo, J. Palmer

Public Safety Facility - Budget Overview

Paul Neureuter, Vice President at Ciminelli-Cowper, as construction manager for the Public
Safety Facility Building Project, presented a budget overview for the $23.7 million project.

Mr. Neureuter stated that seven out of the fourteen contracts have been bid which covers
approximately % of the total project. The remaining contracts will be bid this Thursday.

Mr. Neureuter indicated that we could save approximately $176,000 if three alternatives that will
be presented for consideration are accepted. If we do not accept the alternatives, Mr. Neureuter
estimates that we will be approximately $60,000 over budget.

Mr. Neureuter explained the contracts and budget for each portion of the project as follows:

Contract 101 — Site Work (Bid Date: August 4, 2004)

The apparent low bidder for the site work is Bakers of Jericho Hill with a bid of $1,194,132 --
$514,379 under our estimated budget of $1,708,511. Bakers of Jericho Hill also included an additional
bid of $40,000 for asphalt paving, and they have agreed to hold the bid figure until June 1, 2005.
Bakers are working on the job site now. The agreement with Bakers of Jericho Hill was approved by
Resolution No. 163-04 on August 23, 2004.

Contract 102 — Concrete, Masonry & Precast (Bid Date: September 8, 2004)

The apparent low bidder for the concrete, masonry and precast is King Brothers Masonry with a
bid of $4,500,000 -- $457,874 over our estimated budget of $4,042,126. Mr. Neureuter stated that bid
specifications were sent to over 300 contractors. King Brothers previously worked on Houghton
College, Belfast Central School and Alfred State College. King Brothers plans to drill a well for water.
Ciminelli recommends that the County accept King Brothers’ bid. It was noted that Ciminelli
recommends that the County reject a $2,085,000 alternate bid for prefabricated cells.

Contract 103 — Structural Steel and Miscellaneous Metals (Bid Date: September 8, 2004)

The apparent low bidder for the structural steel and miscellaneous metals is Raulli & Sons with
a bid of $827,000 -- $171,693 over our estimated budget of $655,307. Ciminelli recommends that the
County accept Raulli & Sons’ bid.
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Contract 104 — Roofing (Bid Date: September 16, 2004)

Mr. Neureuter stated that the bids for the roofing contract would be opened this Thursday,
September 16. Our estimated budget will not be released until that time.

Contract 105 — General Trades (Bid Date: September 8, 2004)

The apparent low bidder for the general trades contract is Kirst Construction with a bid of
$3,183,000 -- $111,994 over our estimated budget of $3,071,006. Mr. Neureuter indicated that the
general trades contract caused them the most concern. It's a conglomeration of miscellaneous trades,
and a large percent of the works falls to subcontractors. The biggest component is the detention
windows. Mr. Neureuter also expressed concern about only receiving one bid; however, Kirst
Construction did offer to reduce their bid by $15,000. Ciminelli recommends that the County accept
Kirst Construction’s bid.

Contract 106 — Painting (8id Date: September 16, 2004)

Mr. Neureuter stated that the bids for the painting contract would be opened this Thursday,
September 16. Our estimated budget will not be released until that time.

Contract 107 — Resilient & Carpet (Bid Date: September 16, 2004)

Mr. Neureuter stated that the bids for the resilient and carpet would be opened this Thursday,
September 16. Our estimated budget will not be released until that time.

Contract 108 — Tile (Bid Date: September 16, 2004)

Mr. Neureuter stated that the bids for the tile would be opened this Thursday, September 16.
Our estimated budget will not be released until that time.

Contract 109 — Food Service Equipment (Bid Date: September 16, 2004)

Mr. Neureuter stated that the bids for the food service equipment would be opened this
Thursday, September 16. Our estimated budget will not be released until that time.

Contract 110 — HVAC (Bid Date: September 8, 2004)

The apparent low bidder for the HVAC contract is Scobell with a bid of $2,334,000 minus
$172,000 in recommended alternates for a low bid of $2,162,000 -- $290,501 below our estimated bid
of $2,452,501. Part of the alternates includes using different manufacturers. Mr. Neureuter mentioned
that Scobeli is based out of Erie, Pennsylvania, and has been in business over 100 years. Ciminelli
recommends that the County accept Scobell’s bid. Mr. Neureuter noted that acceptance or rejection of
the alternates would not change the low bidder.
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Contract 111 — Plumbing (8id Date: September 8, 2004)

The apparent low bidder for the plumbing contract is Frey & Campbell out of Hammondsport
with a bid of $1,463,000 minus $4,400 in recommended alternates for a low bid of $1,458,600 --
$162,764 over our estimated budget of $1,295,836. Mr. Neureuter indicated that they want to make
sure that the Sheriff's Office understands the intended use of the sinks before deleting them. Ciminelli
recommends that the County accept Frey & Campbell’s bid. Mr. Neureuter noted that acceptance or
rejection of the alternate would not change the low bidder.

Contract 112 — Fire Protection (Bid Date: September 8, 2004)

Mr. Neureuter indicated that the low bidder has not yet supplied the necessary addendums. it
may become necessary to re-bid the contract. Ciminelli is not making a recommendation at this time.

Contract 113 — Electrical

The contract for electrical work has not yet been bid.

Contract 114 — Electronic Security Systems (Bid Date: September 8, 2004)

The apparent low bidder for electronic security systems is ESITECH with a low bid of
$1,334,955 -- $321,045 below our estimated budget of $1,656,000. Mr. Neureuter mentioned that a
few contractors sent bids via Fed-Ex, but they were not received by the time the bids were opened.
Ciminelli recommends that the County accept ESITECH’s bid.

Legislator Susan Myers (istrict i) expressed concern about the bids that were over our estimated
budget. Mr. Neureuter commented that if you re-bid a contract, you also run the risk of receiving higher
bids.

A motion was made by Burdick, seconded by Russo and carried (Voting No: Myers) to accept
the low bids as recommended by Ciminelli. The County Attorney is requested to prepare appropriate
resolutions upon receipt of the contracts. Prepare Resolutions

Adjournment

There being no further business to come before the committee, the meeting was adjourned.

Respectfully submitted,

Brenda A. Rigby, Clerk of the Board
Aliegany County Board of Legisiators
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Committee Members Present

R. Bennett, R. Heineman, E. Burdick, J. Graffrath, S. Myers, D. Russo, J. Palmer

Site Work for Public Safety Facility

John Margeson, County Administrator, stated that bids for site work on the Public Safety Facility
were opened on August 4, 2004. Mr. Margeson introduced Paul Neureuter, Senior Vice President for
LP Ciminelli, the Project Manager for the Public Safety Facility. Mr. Neureuter indicated that four of the
eight bids received were from companies in Allegany County. Mr. Neureuter stated that the budget for
the site work contract is $1,708,511, and the low bidder was Bakers of Jericho Hill, Inc. with a bid of
$1,194,132. On a motion by Graffrath, seconded by Heineman and carried, the County Attorney is
directed to prepare a resolution to approve an agreement between the County and Bakers of Jericho
Hill for the bid amount. Prepare Resolutions

Waterline for Public Safety Facility

Mr. Margeson asked committee members for direction on how to proceed with securing
engineers to move forward with the waterline for the Public Safety Facility. A motion was made by
Burdick, seconded by Heineman and carried directing Mr. Margeson to obtain three quotes from
qualified engineering firms who can perform the necessary work. (Voting No: Myers) It was noted that
Legislator Myers voted “no” because she felt that the motion should include a statement that whoever is
hired would accept the work that already exists in Mr. Windus'’ files.

Executive Session

A motion was made by Heineman, seconded by Burdick and carried to enter into executive
session to discuss matters leading to the employment of a particular corporation. Following the

executive session, a motion was made by Graffrath, seconded by Heineman and carried to return to
regular session.

Adjournment

There being no further business to come before the committee, the meeting was adjourned.

Respectfully submitted,

Brenda A. Rigby, Clerk of the Board
Allegany County Board of Legislators
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MANAGEMENT COMMITTEE MEETING

September 29, 2004

Committee Members Present:

R. Bennett, R. Heineman, S. Myers, E. Burdick, D. Russo, J. Graffrath, J. Palmer

Others Present:

R. Christman, T. Norton, C. Braack, J. Margeson, B. Dibble, S. Dewey, P. Neureuter, K. Eckhert

Media Present:

A. McCracken — Cuba Patriot, D. LeBlanc — Olean Times Herald, S. Liebler — Wellsville Daily
Reporter

Call to Order:

The meeting was called to order by Chairman Bennett at 2:40 p.m.

Approval of Minutes:

The August 25, 2004 and September 13, 2004 minutes were approved on a motion by
Russo, seconded by Heineman and carried.

Cubic Storage Quote:

Chairman Bennett passed out a copy of a quote received from Cubic Storage Company
located in Westons Mills for security fences that would be installed in the Landfill storage
building. This would enable some departments to expand their secured storage area, which
would eliminate some of the space problems in their offices.

Craig Braack, County Historian/Records Storage Manager, talked briefly about the quote,
stating that he asked Cubic Storage to give him four different quotes. The quote was for a 9’ tall
security fence with a 3, 6, 9 or 14 folding door gate option. Legislator Myers inquired as to how
much space would be available and how much fencing could be used at this time. Mr. Braack
stated that there is approximately enough space for 3 folding door gates.

Rob Christman, County Clerk, told the committee that if he gave Dave Sirianni the space
located next to the Probation Department for their use of overloaded files, he would need at least
thee sections for his boxes. Two spaces would be bare bones for his department.




Facilities Planning & Management Committee
September 29, 2004

Page 2

John Margeson, County Administrator suggested that Buildings and Grounds might have
the funds in their account to pay for the gates. A motion was made by Graffrath, seconded by
Myers and carried, to purchase the three folding door gate option for $1,045 plus installation fee
of $550.

Legislator Myers stated that she would like to start looking to the future for more options
for space. Legislator Bennett said there would be space available once the jail, kitchen, Sheriff’s
office and Emergency Services relocated to the new Public Safety Complex. Legislator Dibble
also spoke of possibly looking into grants for future storage places.

County Owned Vehicles:

Legislator Bennett has been talking with David Roeske, Superintendent of Public Works,
about the possibility of space available for a maintenance/repair facility to be located at the
Friendship Shop due to the redistricting. This suggestion to use the Friendship Shop would be
less costly than the quotes that were discussed earlier. Mr. Bennett will talk to Mr. Roeske about
attending the next committee meeting with figures.

Public Safety Facility — Budget Overview:

Paul Neureuter, Vice President at Ciminelli-Cowper, as construction manager for the
Public Safety Facility Building Project and Keith Eckhert, project manager presented the
committee with the bids for the remaining contracts.

Contract 104 — Roofing: (Bid Date: September 16, 2004)

The apparent low bidder for the roofing is Grove Roofing with a bid of $548,220 --
$60,666 under our estimated budget of $608,886. Ciminelli recommends that the County accept
Grove Roofing’s bid.

Contract 106 — Painting:  (Bid Date: September 16, 2004)

The apparent low bidder for the painting is Niagara Coatings Services with a bid of
$306,400 -- $57,168 over our estimated budget of $249,232. Ciminelli recommends that the
County accept Niagara Coatings Services’ bid.

Contract 107 — Resilient & Carpet: (Bid Date: September 16, 2004)

The apparent low bidder for the resilient & carpet is Spectra Contract Flooring with a bid
of $ 185,000 -- $56,786 under our estimated budget of $241,786. Ciminelli recommends that
the County accept Spectra Contract Flooring’s bid.
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Contract 108 — Tile: (Bid Date: September 16, 2004)

The apparent low bidder for the tile is D & R Jones with a bid of $73,900 -- $10,326
over our estimated budget of $63,574. Ciminelli recommends that the County accept D & R
Jones’ bid.

Contract 109 — Food Service Equipment: (Bid Date: September 16, 2004)

The apparent low bidder for the food service equipment is Commercial Appliance
Company with a bid of $302,667 -- $7,667 over our estimated budget of $295,000. Ciminelli
recommends that the County accept Commercial Appliance Company’s bid.

Contract 112 — Fire Protection: (Bid Date: September 8, 2004)

The apparent low bidder for the fire protection is Davis Fire Protection with a bid of
$390,600 -- $105,207 over our estimated budget of $285,393. Ciminelli recommends that the
County accept Davis Fire Protection’s bid.

Contract 113 — Electrical: (Bid Date: September 16, 2004)

The apparent low bidder for the electrical is Frey Electric with a bid of $1,447,000 --
$498,600 under our estimated budget of $1,945,600. Ciminelli recommends that the County
accept Frey Electric’s bid.

Contract 114 — Electronic Security Systems:

Ciminelli received a letter from Pinnacle Electronic Systems stating that ESITECH (the
low bidder for electronic security systems contract) was not licensed to do this work in New
York State. After checking on this, it was found that a license is not required. Legislator Bennett
requested notification when we receive a letter stating that there is no licensing required.

Legislator Myers asked how many of the bidders are local companies. Mr. Neureuter
stated that Bakers of Jericho Hill was the only local bidder, but some contractors use local people
to assist in their work.

A motion was made by Heineman, seconded by Myers and carried (voting no: Graffrath)
to accept the low bids as recommended by Ciminelli. The County Attorney is requested to
prepare appropriate resolutions upon receipt of the contracts. PREPARE RESOLUTIONS

Water Line Design:

Paul Neureuter spoke briefly on the water line that will be installed to the new public
safety complex. Three proposals were submitted to Mr. Margeson, with Labella being the low
bidder of $21,150 including reimbursable expenses estimated to be $250. The contract will
cover design of the waterline, assistance in preparation of bid documents and preliminary
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construction services. A motion was made by Graffrath, seconded by Heineman and carried to
accept Labella as the low bidder of the water line project. PREPARE RESOLUTION

Adjournment:

There being no further business to come before the committee, the meeting was
adjourned at 3:10 p.m. by a motion made by Russo, seconded by Heineman and carried.

Respectfully submitted,

Stella L. Dewey
Allegany County Board of Legislators
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Committee Members Present

R. Bennett, R. Heineman, E. Burdick, J. Graffrath, S. Myers, D. Russo, J. Palmer

Corrected Deed for Conveyance to Wesleyan Church

Daniel Guiney, County Attorney, requested a resolution to correct the deed conveying the
County’s interest in real property in the Town of Burns to the Western New York District of the
Wesleyan Church, Inc. (approved by Resolution No. 174-04). Attorney Guiney indicated that the
transfer of property should have included an additional abandoned right-of-way. The request was
approved on a motion by Burdick, seconded by Graffrath and carried. Prepare Resolution

Adjournment

There being no further business to come before the committee, the meeting was adjourned.

Respectfully submitted,

Brenda A. Rigby, Clerk of the Board
Allegany County Board of Legislators
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Committee Members Present:

R. Bennett, R. Heineman, S. Myers, E. Burdick, J. Palmer

Others Present:

J. Mancuso, R. Belmont, T. Ross, J. Margeson, S. Dewey, R. Christman, R. Hall

Media Present:

S. Liebler — Wellsville Daily Reporter, D. LeBlanc — Olean Times Herald

Call to Order:

The meeting was called to order by Legislator Heineman at 2:35 p.m.

Approval of Minutes:

The September 29, 2004 and October 12, 2004 minutes were approved on a motion by
Myers, seconded by Burdick and carried.

County Vehicle Maintenance Shop:

Chairman Bennett talked about his thoughts of a vehicle maintenance program for the
County. John Mancuso, Deputy Superintendent I, stated that they are looking for an alternate
plan for the District III shop (Angelica Building). One thought would be to move the District ITI
shop to a more centralized location then where it is now. Then use the Angelica building, which
is only six miles away from the County Complex, as the new vehicle maintenance shop.

Mr. Mancuso estimated the cost to stock a maintenance shop would be higher than the
previous quote dated July 31, 2003, due to price increases of tools and equipment. Legislator
Bennett asked about stocking the shop with tires, filters etc. Mr. Mancuso suggested stocking
tires, but as for other parts, many supplies deliver parts on a daily basis to businesses. So there
would be no need to stock a lot of other parts. Originally it was suggested to have three
personnel to work in the shop, but after further discussion, they feel that one supervisor and one
mechanic would be able to perform all the work. The committee agreed that two employees
would be best due to safety purposes.

Legislator Bennett asked John Margeson, County Administrator, if the County could
charge back some departments for work done on their vehicles. Mr. Margeson stated that yes
they could charge certain departments.
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Legislator Heineman said that originally they were looking at only having three district
shops instead of the five. This might be another option to look into. Legislator Bennett asked
the committee members what their thoughts are of only having three district shops instead of the
four that we have now. Legislator Myers suggested that we get numbers to look at and continue
to look forward. Mr. Heineman also agreed with this.

The committee agreed to have Mr. Mancuso keep looking into possibilities and get back
to them with any findings.

Security Fences at Landfill:

Robert Christman, County Clerk, asked the committee if any decision had been made on
the security fences at the landfill and who would be able to utilize it for storage space. Mr.
Margeson stated that he is still trying to locate the money to purchase the security fences. Once
the money is located than the decision of what departments will be using it will take place.

County Jail:

Chairman Bennett asked Sheriff Randy Belmont, to attend the meeting to speak of what
his plans are for the vacated jail once the new Public Safety Complex is completed. Mr.
Belmont stated the only space that he will need in the vacated Sheriff’s Office would be the
garage, holding cell, visitation area and the elevator that goes to the second floor to get access to
the court system. By using that elevator, Sheriff’s Deputies would not be escorting prisoners
thru the main entrances of the County building to get to court hearings.

The control booth, 911 area, Sheriff’s offices, kitchen and third floor jail will all be
vacated. Legislator Bennett asked the question of who would be watching the entrance into the
building after hours since the control booth will no longer be staffed. The Commission of
Corrections (COC) will be here in November to meet with Mr. Belmont, and at that time
questions can be asked about how to regulate the areas in question.

Legislator Myers suggested that some departments that do not have a lot of traffic and do
not need handicapped accessibility could be moved to the vacated jail space on the third floor.
One example that Legislator Myers thought of was to bring over the Stop DWI/Youth Bureau
Department. Ms. Aumick, Stop DWI/Youth Bureau Director, had mentioned that she needs
space that could be locked up for security purposes. Legislator Bennett would like to see some
of the outlying offices get pulled in. Legislator Heineman suggested asking departments to
volunteer to move to the third floor.

Sheriff Belmont talked to the committee about where the back up system will be located,
here at the County complex or at the Corbin Hill site. He asked if it was definite that they were
leaving two of the dispatch consoles in the downstairs room or are they going to be moved.
Legislator Bennett said that the cost would be more expensive if they moved the consoles to the
new building. Sheriff Belmont suggested asking S.A.I.A. Communications when they come
down what their suggestion would be for a backup system.
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The committee all agreed that there might be problems if the backup site was at Corbin
Hill as there is no water or bathrooms, and accessibility could be difficult in the Winter. A
suggestion was made about setting a trailer at the Corbin Hill site comparable to the ones that are
used at construction sites. Mr. Margeson expressed concern about vandalism to the trailer when
no one was occupying it.

Legislator Bennett suggested finding out the cost of a second microwave link to go from
here to the new jail site, so if one microwave goes down we would have another as back up.
S.A.LLA. Communications suggested a 3-way microwave system that would automatically re-
route if there were any problems. The cost of this particular system would be high. Sheriff
Belmont suggested organizing a meeting with S.A.I.A. Communications, Russ Hall — Emergency
Services Coordinator, Deb Button - IT Director, Ciminelli-Cowper and Kimball Associates to
see what the experts recommend and get a ball park figure as to what we are looking at.

Change Orders for Public Safety Complex:

John Margeson, County Administrator, brought to the committee three change orders that
would need their approval.

1. C1#2.0 Undercuts Required at Building Pad, Parking Lots, & Roadways: Quicksand
was found under the building pad, parking lots and roadways while excavation was being
done. Bakers of Jericho Hill provided installation of geo-textile fabric and fill material to
bring up to design elevations. A motion was made by Burdick, seconded by Myers and

carried to give approval to excavate the quicksand and put a soil stabilizer down at a cost
of $ 51,315.

2. C1#3.0 Alternate 110-1 HVAC Instrumentation & Controls — Andover: Ona
recommendation from Kimball Associates, Scobell Company, Inc. will be using Andover
Controls to provide control switches, with a savings of $ 100,000. A motion was made
by Burdick, seconded by Myers and carried to use Andover Control for the switches.

3. C1#4.0 Alternate 110-2 Diffusers and Registers: By taking in alternate materials on the
registers and diffusers a savings of $ 72,000 would be possible. A motion was made by
Myers, seconded by Burdick and carried to use the alternate material needed for the
registers and diffusers.

Adjournment:

There being no further business to come before the committee, the meeting was
adjourned at 3:40 p.m.

Respectfully submitted,

Stella L. Dewey
Allegany County Board of Legislators
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November 24, 2004

Committee Members Present:

R. Bennett, R. Heineman, D. Russo, S. Myers, E. Burdick, J. Graffrath, J. Palmer

Others Present:

R. Belmont, D. Reynolds, W. Dibble, S. Dewey, J. Margeson

Media Present:

Shane Liebler, Wellsville Daily Reporter

Call to Order:

The meeting was called to order by Chairman Bennett at 2:30 p.m.

Approval of Minutes:

The October 27, 2004 minutes were approved on a motion by Grafirath, seconded by
Heineman and carried.

December Meeting Change:

Chairman Bennett notified the committee members the December 22, 2004 Facilities
Planning and Management Committee meeting has been changed from 2:30 p.m. to 2:00 p.m.

REFERRALS FROM OTHER COMMITTEES:

Planning & Development Committee:

The Planning & Development Committee encouraged committee members to check on
the feasibility of converting the old jail into a Juvenile Detention Facility once the new jail is
completed. Sheriff Randy Belmont spoke to the committee about information that he had
previously obtained regarding Juvenile Detention Facilities. He explained that the County could
possibly make $300 to $500 per day, but it is not all profit. There are a lot of state regulations in
running a juvenile facility, one example is that it has to be a dorm style system, not cellblocks.
The Sheriff’s Office cannot have anything to do with a Juvenile Detention Facility, it would have
to be handled completely by the Department of Social Services. After further discussion the
committee agreed that it would not be feasible for the County to run a Juvenile Detention
Facility.
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Space needs in vacated jail:

Legislator Bennett called on Sheriff Randy Belmont to discuss a meeting he had with the
New York State Commission of Corrections (COC) about the space that will be needed to bring
prisoners to the County Courthouse for trials. Sheriff Belmont handed out a pamphlet outlining
four different options. He stated that option four has the greatest acceptance from the COC and
our security personnel. Option four would provide safety and security for staff and inmates as
well as free up space for offices.

Option four would include the following:

1. Garage: Leave as is, put in a garage door opener and a remote opener at the Court
Security desk.

Communications Center: Leave as is, if it is going to be the backup Center,

Main Entrance: Put in a less secure door.

First Sliding Gate with Bars: remove

Holding Cell: Remove all glassed in area and make it a solid wall. Remove bars and
sliding gate and put in a security door and a solid wall. Leave door to garage.
Attorney Room: Put in a security door into garage.

Visitation Room: Remove door and glass, make a solid wall and put in a security
door to the garage.

8. Elevator: Key control to second floor holding area.

NhA W

N

Sheriff Belmont gave the committee members a brief tour of the second floor holding
area and explained that when inmates were scheduled to come to court for hearings, up to three
inmates could be held in the holding area awaiting trial at one time.

Communications Center:

Sheriff Belmont explained that a meeting was held last week at the construction trailers
with S.A.I.A. Communications, Verizon, Russ Hall - Emergency Services Coordinator,
Ciminelli-Cowper, Kimball Associates, along with Sheriff’s personnel. They determined that the
best location for the backup communications center would be to leave it at the current location in
the County Courthouse. The communications area would have two stand alone stations that
would be used if the main system at the new Public Safety Complex went down. Department
personnel would check the backup systems on a weekly basis to insure there are no problems.
Legislators felt this would be a better backup system then using the Corbin Hill site.

Sheriff Belmont notified the legislators that originally four workstations would be needed
in the new communications center. He has since changed it so that three workstations will be
located in the center with the last one to be located at Russ Halls” desk. This way Mr. Hall will
be able to do the updating in his office leaving more open space in the work area in case of an
emergency.
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Vacated Space:

Legislator Bennett informed the committee that the Sheriff’s Offices, kitchen, two small
offices that are currently being occupied by the Secretary and Civil Personnel, the Emergency
Services and Fire Services offices will be vacated once the new Public Safety Complex is
completed. Legislator Myers would like to get a floor plan of the first and third floors to see
what offices and space will be available after the move.

Gas Line:

John Margeson, County Administrator, requested a resolution to enter into an easement to
install a gas main to the new Public Safety Complex with Fillmore Gas. The request was
approved on a motion by Graffrath, seconded by Burdick and carried.

PREPARE RESOLUTION

Transportation:

Legislator Russo requested a list of how many county vehicles are being driven home
every night. His feelings are that more vehicles should be brought back to the County at night
rather than being driven home. A motion was made by Russo, seconded by Graffrath and carried
to create a sub-committee made up of Legislators Burdick, Palmer and Russo to work on
transportation issues with Legislator Burdick as Chairman of the sub-committee. The first sub-
committee meeting is scheduled for December 7, 2004 at 1:00 p.m.

Mr. Russo instructed Stella Dewey to obtain copies of four to five vehicle report logs
from departments with vehicles and bring them to the December 7 meeting for review.

Court House:

Chairman Palmer informed the committee that Mr. William Clark, Council to the Court
Facilities Review Board, toured the court facilities. He was dissatisfied with not having adequate
space available for attorney/client meetings. Mr. Clark will be attending a meeting on December
13 to talk to the Committee of the Whole regarding his findings. Legislator Myers asked why we
couldn’t use other counties’ facilities. Legislator Bennett stated that other counties are also full.
Legislator Burdick suggested that we use the court facilities day and night for hearings.

Adjournment:

There being no further business to come before the committee, the meeting was
adjourned at 3:32 p.m.

Respectfully submitted:

Stella L. Dewey
Allegany County Board of Legislators
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Committee Members Present

R. Bennett, E. Burdick, J. Graffrath, S. Myers, D. Russo, J. Palmer

Sale and Conveyance of Property

Earlier this year New York State abandoned to Allegany County certain premises in the Town of
Cuba formerly used as part of the right-of-way of State Highway No. 5023 Cuba-Black Creek. The
Town of Cuba has maintained the property since 1966 when New York State completed the
reconstruction and relocation of State Highway No. 5023. The County has no use for the property, and
the Town of Cuba has requested that the County convey the premises to the Town. A motion was
made by Graffrath, seconded by Burdick and carried authorizing the conveyance of the County’s
interest in real property to the Town of Cuba and authorizing the Chairman to execute the deed.
Prepare Resolution

Public Safety Complex — Change Order

John Margeson, County Administrator, stated that the Sheriff and Transition Team have
requested a change order for the Public Safety Complex. The request involves the installation of
permanent cameras in each corner of each pod to enhance visibility and enable all areas to be viewed
on the control panel. Mr. Margeson indicated that the architect and contract manager have been
consulted, and they both feel this is a good idea. The cameras including installation cost $4,000 and
five are needed for a total of $20,000. Committee members expressed concern regarding the cost of
the cameras. Mr. Margeson will investigate why the cameras will cost $4,000 and report back to the

committee.
Adjournment

There being no further business to come before the committee, the meeting was adjourned.

Respectfully submitted,

Brenda A. Rigby, Clerk of the Board
Allegany County Board of Legislators
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Committee Members Present:

R. Bennett, D. Russo, S. Myers, E. Burdick, J. Graffrath

Others Present:

J. Mancuso, D. Roeske, R. Belmont, S. Dewey, J. Margeson, R. Christman

Media Present:

S. Liebler - Wellsville Daily Reporter, D. LeBlanc — Olean Times Herald

Call to Order:

The meeting was called to order by Chairman Bennett at 2:01 p.m.

Approval of Minutes:

The November 24, 2004 and December 13, 2004 minutes were approved on a
motion by Myers, seconded by Russo and carried.

REFERRALS FROM OTHER COMMITTEES:

Public Safety Committee:

The Public Safety Committee requested approval to construct a “Police Officer
Memorial” to be placed at the new Public Safety Complex. Sheriff Randy Belmont
explained to committee members that the memorial would be completely purchased and
erected using donations. The memorial would be placed in front of the new Public Safety
Complex.

A motion was made by Burdick, seconded by Russo and carried to construct a
“Police Officer Memorial” to be placed at the new Public Safety Complex. The County
Attorney is requested to prepare the appropriate resolution. Prepare Resolution

Change Order For Public Safety Complex:

John Margeson, County Administrator, brought to the committee one change
order that would need their approval.
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CL #10.0 Additional Cameras at Housing Units: Sheriff Belmont stated the cameras
would be installed in each corner of each pod to enhance visibility and enable all areas to
be viewed on the control panel. The cameras were originally put into the design of the
jail. When the transition team was looking over the final layout discovered, they were left
off. Sheriff Belmont explained that the inmates will be wearing tip over switches in the
new jail. If an inmate is in a confrontation, the cameras are designed to pick up the signal
and catch everything on tape.

The cost of the cameras, installation and wiring from ESITECH, Inc. will be
$4,000 each with five needed for a total of $20,000. A motion was made by Burdick,
seconded by Graffrath and carried to install the five cameras. The County Attorney is
requested to prepare the appropriate resolution. Prepare Resolution

County Vehicle Maintenance Shop:

David Roeske, Superintendent of Public Works, explained to committee members
that if the District TII shop in Angelica was to be used as the new maintenance shop, he
would need another building to relocate the district shop to. John Mancuso, Deputy
Superintendent I, handed out aerial photos of the former Concrete Company property
located on Route 275 in Friendship. This is located approximately one-half mile away
from the County’s Friendship Shop. The building sits on 71 acres of land. Mr. Roeske
stated they would only need the front part of the property and could possibly sell off the
back section. Due to the property being land-locked on the back section, a right-of-way
could be given to the purchaser. Mr. Roeske has talked with John Foels, Economic
Development Director, to look into legalities of the property. The cost of the property
will be looked into and brought back to a future meeting for discussion.

Office of Court Administration:

Chairman Bennett talked to committee members about a letter received from
Tioga County stating the City of Binghamton received reimbursement when they
rehabilitated their existing courthouse. Mr. Margeson stated that the City of Binghamton
renovated a series of buildings used for city court and received reimbursement of sixty-
five percent. Committee members suggested having Dan Guiney, County Attorney, look
into this further.

Legislator Bennett asked John Margeson what the Office of Court Administration
wants the County to do to bring us into compliance. Mr. Margeson will get the
information to the legislators. A previous plan was to remove everything except the
County Clerks Office, but this was rejected by the Court Administration because they did
not want courts on three different floors. Other suggestions brought up by committee
members were:
building a new building
use the second floor of the County Office Building
adding on to the back of the Court House
using the Belmont School

* % ¥ ¥
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Legislator Burdick believes that we are not utilizing the court facility to what we
should be. He feels if the courtroom is only being used two days a week, it should be
changed so it could be used everyday and possibly running it with a second shift. Further
discussions will be brought up at future meetings.

Transportation Committee:

Legislator Russo commented on the vehicle report logs that have been turned in
for review, stating they are not being filled out on a daily basis and have missing
information on them. He is requesting extra report logs for their next monthly meeting.

Legislator Burdick told committee members that out of the four counties that were
contacted about “motor pool systems”, only one county is using this system. He asked
Stella Dewey to contact more counties and bring the information to the next committee
meeting.

Security Fences at Landfill:

Rob Christman, County Clerk, wanted to thank the legislators for the security
fences that were installed at the County Landfill. He stated that files will be transferred
to their new location in the upcoming days.

Adjournment:

There being no further business to come before the committee, the meeting was
adjourned at 2:37 p.m.

Respectfully submitted:

Stella L. Dewey
Allegany County Board of Legislators




Memorandum of Explanation

Intro. No.
(Clerk’s Use Only)

Committee: Public Safety Date: December 7, 2004

Members of the Wellsville Police Department and the New York State
Police have approached me to place a Police Officer Memorial at the new
Public Safety Building. This Police Officer Memorial will have a list of Police
Officers (State, County and Local) that have fallen in the line-of-duty in
Allegany County. The Police Officer Memorial will be purchased from
donated funds.

I would like to request authorization to permit the Police Officer
Memorial to be placed at the new Public Safety Building.

Fiscal Impact: None
For further information regarding this matter, contact

Randal J. Belmont, Sheriff Ext. 200
Name and Department Telephone Number






